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ABOUT
AL SHAHBAA

GROUP

Welcome to Al Shahbhaa Group

Al Shahbaa Group was incorporated in 2008 with good experience in managing and
executing various engineering and construction works with many local companies with
excellent experience and excellent reputation in the field of construction under the
supervision and contracting of various international oil and construction companies.

Our cadres are classified according to their experience and responsibilities, starting
with the management of the company. They are well experienced in managing the business.
Engineers are classified according to their expertise in terms of concrete, concrete works,
insulation work. painting, scaffolding, electrical works, mechanical works, Quality control
engineers with good experience of the reguirements of oil companies, providing an engineer
to calculate quantities and pricing to facilitate the work of the advances on a monthly basis,
supported by all the drawings and accounts required to prove the validity of the advance
numbers, and thus the cadres hierarchy through the competent cadres and middle cadres
Organization and trained labor.

Certainly we cannot match the major local companies known in terms of financial and
moral ability and good reputation that precedes its name, but ... ... we can certainly match
them with the technical aspect.
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AUTHORIZED
MANAGER’S
MESSAGE

Al Shahbaa Group is an Iragi company, based in Basra city. It is involved
in civil construction, mechanical, electrical and telecommunication
works as well as general trading. The company has been classified
by the Ministry of Planning and Development Corporation in Irag as
first degree company and enrolled as a member of Iragi Federation of
Chambers of Cormmerce. The company is located in one of the largest
industrial area in Irag where Oil Fields and the largest ail refinery in
Irag is. There is a huge petrochemical plant and biggest power plant
in this area as well. This location will offer opportunities to both our
company and other companies that have willed to cooperate with us in
various industrial fields.

A lot of mechanical, electrical and civil construction works have been
executed by our company through either direct execution or as a sub
contractor The extensive experience available in company's members
in both technical branch and business administration, led and will lead
to best result.

Which Distinguishes us

* Accumulated experience and comprehen sive know-how.
* Highly gualified and well trained professional team.

+ Adherence to business ethics, professional values and
community service or iented vision.

« Adopting best practices and highest standards in quality control
systems as well as safety programs.

* International alliances and strategic business partners.

* International access to sources of business, expertise,
procurement and funds.

+ Systematic approach and well-though-of operations
methodology.
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QUALITY STATEMENT

Al Shahbaa Group. is dedicated to the quality policy that will ensure that its projects
and services fully meet the requirements of its customers at all times. The goal of the
company is to achieve a high level of customer satisfaction at all tim GCommitment
Lo the implementation of supporting managerial and business operational systems is
essential to realizing that goal.

Al Shahbaa Group. believes in the concept of client & contractor working together
in pursuing this policy and in continually striving for improvements in service quality.

The quality policy is based on 3 fundamental principles:

1. Ensuring that we fully identify and conform to the needs of our customers.

2. Looking at our service provision processes. identifying the potential for errors
and taking the necessary action to eliminate them.

3. Everyone understanding how to do his job and doing it right first time.

To ensure that the policy is successfully implemented, staff will be responsible for
identifying customer requirements, and ensuring that the correct procedures are
followed to meet those reguirements.

Objectives needed to ensure that the requirements of this policy are met and that
continual improvement is maintained in line with the spirit of the policy, will be set,
determined and monitored at Management Heview.

The guality policy principles and objectives will be communicated and available to staff
at all times. Training will be an integral part of the strategy to achieve the objectives

Within this Policy we are committed to operating our Company under the disciplines
and control of 8 Quality Management System conforming to the International Standard
158001 :2000 0, planned and developed jointly with our other managemeant functions.

We are all committed to operating continuously to this standard and we will maintain
the necessary Quality Approvals consistent with our customer requirements.

DOur Company will constantly review and improve on our services Lo ensure Lasks
are completed in the most cost effective and timely manner for the benefic of all our
Gustomers.

We shall ensure that all our personnel understand and fully implement our Company s
polic and objectives and are able to perform their duties effectivaly through an
ongoing training and development program.
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SECURITY, SAFETY, HEALTH &
ENVIRONMENTAL (HSSE) POLICY

Profile has 4 main goals in the area of Safety, Security, Health and the Environment
(HSSB):

*To meet all legislative requirements (including the Health and Safery at work and
the Management of Health and Safety at work Regulations including the Environmental
Protection act ) and implement best practice in the areas of Safety, Security, Health
and the Ervironment.

*To ensure that all our services and business practices are conducted in a8 manner
that is safe, secure and mindful of protecting the environment,

*Ensure that adequate funds, materials and equipment are made available to meet
the health and safety reguirementcs of the Company.

*To maintain an effective HSSE Management System that i1s compliant with the
15018001 & 14001 guality standards.

To ensure the company delivers against these goals, Profile has set out the following
objectives:

*To recognize potential security, safety, health and environmental hazards,

*To adeguately and appropriately manage security, safety, health and environmental
risks arising from our work activities.

*To consult with our employees on matters affecting their security, health and
safety.

*To consult with our employees on matters affecting the environment.

*To provide and maintain safe plant and equipment.

*To ensure safe handling and use of substances.

*To ensure that all employees are competent to do their tasks and to give them
sufficient training.

*To prevent accidents and cases of work-related ill health.

*To maintain secure, safe and healthy working conditions.

*To consider sustainability and environmental factors inall of our business decisions.

*To minimize waste.

*To minimize the consumption of energy and other resources.

*To use materials obtained from sustainable sources (wherever possible).

*To promote sustainability through office and transportation activities.

=To communicate our HSSE Policy and commitments to our people and our clients,

*To encourage continuous improvement across HSSE.

=To provide Ghe necessary resources for Ghe effective operation of the processes.

The Policy will be reviewed annually or in line with any legislative or organizational
change
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VISION

To be & reliable service provider towards integrity of
0il & Gas industries and other sectors.
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OUR VALUES

TRANSPARENCY

Our most appreciated values is Transparency with all our clients, customers,
partners, and stuff. That helps us to ensure our continued success and
reaching our vision and to success in our mission.

Our Mission to provide the best quality, cost effective
and value service to customer in achieving your objective
through inventive, innovative and creative solutions.
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We believe in Development to ensure co continued success by developing our
team and stuff to be updated to the high standard.

OBLIGATION

we abligated to introduce our best for our projects and keep our high quality
and quick performance




OUR
AMAZING
TEAM

Our team have of experience in Various civil, electrical and mechanical works fields.
(Al Shahbaa Group] team differentiates itself by complementary services which can
provide answers to your needs in any project of a resulting in a "turnkey project”.

Our professionals can provide onsite consultation for business people anywhere in Irag
concerning any project.

Management, partners and employees of (Al Shahbaa Group) has a working environment
that is very dynamic and enriching where the people come first. This environment helps
develop both professional and personal qualities for all.
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Al Shahbaa Group owns equipment fleet that has modern over
the years to mateh the job requirements, available supplies and
new work trends. The equipment fleet I1s a major asset and its
growth has to be a judicious investment.
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SERVICES

CIVIL WORKS

Al Shahbaa Group Employs highly qualified engineers in repair and restorations
services of building, public facilities. roads and bridges . The company has a number
of professional engineers in all engineering disciplines they have experience in
architectural and engineering redesign of projects, preparation of Bill of Quantities
for engineering designs and complying to regulations and modern standards.
We have ability to import construction materials for all building types, such as
cement, steel and ready mad construction materials imported form well known
global companies. Established good cooperation with Arab and international
companies specialized in the fields of renovation and commercial housing and
building infrastructure. The company also designed the large steel structures
and |large atrium of all kKinds, installation and supply of gable, truss, towers and
caravans,
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SERVICES

ELECTRICAL WORKS

We provide expertise in all facets of electrical work. Our internationally experienced
personnel, established procedures and proven construction management
systems guarantee a SAFE, efficient and reliable result on all our projects. We
possess all the necessary plant, equipment, tools and test equipment to safely
assemble, install and test the following electrical and instrumentation systems
and components: (HV/MV Power and Distribution Systems, Hazardous Area
Installations, Communications Systems [(Telephone, Radio, Mobile, Wireless), Fire
Detection, Alarm & Suppression, Lighting Systems (Exterior, Interior, Emergency,
Smart, Dimming), Earthing and Lightning Protection, Cathodic Protection,
Telecommunications and IT Systems (WAN, LAN, Fibre Optic Netwaorks).
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SERVICES

OIL & GAS SERVICES

In Al Shahbaa Group we have shown great expertise in deploying distinguish
innovative engineering construction solutions in Oil and Gas support services
projects carried out for our numerous clients.

These Completed and on-going projects comprise works that involve;
1. Pipeline Integrity Survey And Analysis Works.
2. Cathodic Protection Installation Services And Maintenance Works.
3. Pipeline Coating Repair And Rehabhilitation Waorks.
. Mew Pipeline Construction Works.
. Existing Pipeline Replacement And Rehabilitation Works.
. Piping Construction Works.
. Storage Tanks Construction And Mgintenance Waorks,
. Special Equipment Installation And Pre-Commissioning.
. Hot Tapping Services.
10, Cold Cutting And In-Line Welding Services.
11. Civil Construction Works For Qil and Gas Facilities.

12. Oil And Gas Equipment Maintenance Services.
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CIVIL WORKS MECHANICAL SERVICES

Al Shahbaa Group offering a wide array of

services including construction management, . S . . . .

design/build, general construction, and lease- | . ; / Supply, installation different Pipes Grade ,Schedule

back. A s All Welding process (TIG, SMAW SAW) arc welding. for C.5&S5.5 Pipes, Plates and
: . L structure.

Al Shahbaa Group have a specialized crew Hydro static test, NOT (RT,UT,PT,MT,VT,ET) Test.

in construction of the Administration,
Commercial, and Residential Buildings to satisfy
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I RO J Ec I MANAG E M E N I « Supply . installation , commissioning . and operation of Water Treatment Plants (WTP)
Our company covers a full range of services . [S\;E\?_:_yﬁ]mstallatmn, commissioning, and operation of Waste Water Treatment Plants
includingbut not limited to production !
technology andreservaoir, wells and ail and gas
facilties projects,operationsmanagement STEEL SKIDS

commercialand econamics  support.
Ourstaffhavehighlyqualifiedandwideexperienced,
having worked for international companies,
oilfield service companies,government agencies
and investors acrossthe Irag.

We provide invaluable expertise, advice and
support throughout all the key stages of project
analysis and implementation such as:

+ Steel construction skids Assembly

* Supply , installation , commissioning , and operation of dierent type and use of pumps

* Centrifugal pumps, well pumps, Hydraulic pumps,chemical pumps and Submersible
pumps.

Project Maintenance

Client staff training

Project Management

EPC services

Inspection, Commissioning. Start up
Production, planning, Maintenance Support
Equipment Inspection

Logistic coordination

Project Control and Risk Management
Construction management

Site management

Detail engineering




COMPANY REGISTRATION
DOCUMENTS
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ENVIRONMENT

Qur Company quality objectives are to
complete projects in accordance with the
agreed programme, specification and
cost, to the highest standards of quality
and efficiency whilst ensuring that stat-
utory and regulatory requirements are
complied with and client expectations
are met.

Qur Company is fully committed to
the Quality Management System and
its continued improvement, and has as-
signed responsibility in this regard to
the Managing Personnel, whose duties
include ensuring that Management Re-
view meetings are held at regular inter-

vals to review the system’s effective op-
eration and development.

The Company's Quality Management
System conforms to the requirements
of ISO. It is subject to regular examina-
tion and assessment by an independent
certification authority, which ensures a
process of constant evaluation and im-
provement. Our Company also conforms
to Environment Management System
(ISO) and Health & Safety Management
System (OHSAS). This benefits our Cli-
ents and how we conduct our business,
while enhancing the standing of Our
Company in the construction industry.

ENSURING THE SAFETY OF EVERY EMPLOYEE

Our Company first duty is to ensure the occupational health and safety of its em-
ployees. Company's objective is to achieve zero accidents at our worksites and cor-
porate sites. This objective applies to Our Company employees, temporary employ-
ees and subcontractor employees alike. Safety training is provided to all company
employees, which help to ensure that every employee becomes actively involved in
preventing accidents in his or her day-to-day behaviour. Management at all levels is
closely involved in overseeing, implementing and monitoring safety policies.

ENSURING EQUAL OPPORTUNITIES FOR ALL

Qur Company upholds the principle of prohibiting discrimination on any grounds
in hiring and labour relations. Human resource administration and, more broadly,
employee relations are based on the principles of mutual trust and respect to ensure
that everyone Is treated with dignity. Above and beyond their role in fostering upward
mobility, Our Company apply a proactive equal opportunities management policy
focused in particular on gender equality and employment of the disabled, people of
immigrant background and seniors.

REDUCING THE IMPACT OF OUR ACTIVITIES

In both construction and operation activities, Our Company strives to meet the
highest environmental standards with respect to conservation of natural resources,
energy consumption, waste management and biodiversity protection. The deploy-
ment of environmental management systems to supplement quality management
systems promotes continuous development in this area.
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BOC Certification

& CERTIFICATE

This is to certify that the
Quality Management System of

ALSHAHBAA GROUP FOR GENERAL CONTRACTING LTD.

1SSESSMENT

P.0 .Box, 61020, Kut Al-Hijaj City, Basra Province, Iraq

has been found to comply with

ISO 9001:2015

This certificate is applicable to the following scope:

Engineering, Procurement, Construction, Commissioning (EPCC).
0il and Gas Civil Service and Related General Contracting

Certificate No :; I-QSC202109039

CERTIFICATES

Qur Health, Safety, and Environment + Policy & Strategic Objectives
Management System (ISO) is a system- .+ QOrganization, Responsibility, Re-
atic approach to achieve our HSE goals, sources, Standards & Documents
objectives, and targets, and managing the Hazards & Effect Management Pro-
H SE risks associated with our business. ane
We are committed to protect the health & Planning & Procedures
safety of our employees, our subcontractor g

Date of this Certificate 15 September 2021
Surveillance Audit on/befare 15 August 2022

Certificate Expiry 14 September 2022
Recertification Due 14 September 2024

*The scope s as per IAF Code - 28, 34

MENT SYSTEM CERTIFICATE

)
¥

employees and other person affected by ~* !Mplementation, Monitoring & Correc- Z ¥ ACCREDITEN
our business activities. This pracess as- tive Actions ,...%,53.5 Msch -124
sures continual improvement in our HSE « Audits & Inspections $ = _"mmmmm Lud is accrediled by Infemational Accreditation Se {1A45). United Siatas of America vida MSCE Number 124
B y : intion dutads aro avalable with |AS, (Intemabonad Accroditation c. WA, a1 wwew, i@sonling org
performances. It concentrates mainly on  « Review of HSEMS B e T e ) =
+ Leadership & commitment . e e b imed on romet -




BOC Certilication

b’ CERTIFICATE

This is to certify that the
Occupational Health & Safety Management System of

ALSHAHBAA GROUP FOR GENERAL CONTRACTING LTD.
P.0 .Box, 61020, Kut Al-Hijaj City, Basra Province, Iraq
has been found to comply with
ISO 45001:2018 (OH&S)
This certificate is applicable to the following scope:

Engineering, Procurement, Construction, Commissioning (EPCC).
Oil and Gas Civil Service and Related General Contracting

Certificate No :: I-OSC202109012

Date of this Certificate 15 September 2021
Surveillance Audit on/bafore 15 August 2022
Certificate Expiry 14 September 2022

Recertification Due 14 September 2024

“The scope |s as per IAF Code : 28, 34

Authorized Signatory

el SMENT PRIVATE LIMITED

MSCH 124

MANAGEMENT SYSTEM CERTIFICATE

Bumber 124

credited by nahonal Accreddstion Se od States of America vide
s al wwew irsonline. ong

“Thes waliity ol fhis cerdicate can rified nl www beegert com or feaugh inf s
Ariclieny. 205, DL allerss, Niams Vi, € 1. This ceriificate is the properly of BOC
Asossinet Pyl L snd must be miumad an regueest

NAGEMENT SYSTEM CERTIFICATE

M

%‘g;” CERTIFICATE

This is to cartify that the
Environmental Management System of

ALSHAHBAA GROUP FOR GENERAL CONTRACTING LTD.
P.0 .Box, 61020, Kut Al-Hijaj City, Basra Province, Iraq
has been found to comply with
ISO 14001:2015
This certificate is applicable to the following scope:

Engineering, Procurement, Construction, Commissioning (EPCC).
0il and Gas Civil Service and Related General Contracting

Certificate No :; I-ESC202109016

Date of this Certificata 15 September 2021
Surveillance Audit on/before 15 August 2022
Certificate Expiry 14 September 2022

Recertification Due 14 September 2024

“The scope is as per IAF Code : 28, 34

Authorized Signatory

VATE LIMITED
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